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Abstract

The study aimed to identify the impact of administrative control on job
performance in Najran Cement Company. The questionnaire was used
as a data collection tool. The research followed the descriptive and
analytical approach to analyze the data. The problem revolved around
the main question, "What is the impact of administrative control on job
performance in Najran Cement Company? Also, its importance in the
study came in enriching knowledge in the field of human resource
information systems. The main hypothesis was whether there are
differences in the effect of administrative control on job performance
(effectiveness, Efficiency, evaluation) is attributed to the following
variables: (Educational level, years of administrative experience) from
the point of view of workers in Najran Cement Company, and the study
reached several results, including: There are no differences in the
impact of administrative control on the effectiveness of job
performance in Najran Cement Company due to the variable of
scientific level and years of experience, there are no differences In the
impact of administrative control on job performance evaluation in
Najran Cement Company due to the scientific level variable, the study
recommended increasing the efficiency and effectiveness of

administrative control elements in cement companies in the Kingdom

of Saudi Arabia and strengthening its role in monitoring the quality of
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performance, and activating the role of administrative control in

analyzing the risks that pose a threat To achieve the objectives of
companies and institutions, especially the risks of non—compliance with
laws and instructions and failure.

Keywords: job performance, administrative control, performance
effectiveness, performance efficiency.
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