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A proposed vision for developing the administrative
performance in the Ministry of Education in the southern

governorates in the light of digital transformation.
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Abstract.

The study aimed to develop a proposed vision for the development
of administrative performance in the Ministry of Education in the
southern governorates in the light of digital transformation.

The researcher used the descriptive analytical method, and the
study population consisted of employees in the Ministry of
Education and Higher Education who work under the name of
department manager, department head, division head,
administrative employee), and their number is (390) male and
female employees, and thé questionnaire was used as a main tool
for data collection, and it included seven Domains and dimensions
planning, organization, administrative leadership, participation in
decision—making, human resources, infrastructure and
technological employment of information, follow—-up and
evaluation), which were distributed to all items of the study
community in a comprehensive survey method, and the volume of
the recovered and valid questionnaires for statistical analysis
reached (209) by (53.58%).

The study found that the degree of planning came to a medium
degree with a relative weight (66.51%), organization to a medium
degree with a relative weight (67.71%), administrative leadership
to a medium degree with a relative weight (64.39%), and
participation in decision—-making to a medium degree Wwith a
relative weight (64.21%). And human resources at a medium
degree with a relative weight (69.13%), the infrastructure and
information technology employment at a medium degree with a
relative weight (67.33%), and follow—up and evaluation with a
medium degree with a relative weight (64.36%).

The results also indicated that there were no statistically significant
differences at the level (a < 0.05? between the mean estimates of
the sample about transformational leadership and the promotion of

administrative empowerment that are attributed to the following
variables (gender, job title, educational qualification, years of
service).
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In light of "the results of the study, the study made several
recommendations, the most important of which are:
The study recommended the need to work on including clear
objectives in the five—year strategic plan for the education sector
related to developing administrative performance in the light of
digital transformation.
Increasing networking and coordination with all relevant
international and local institutions to support the digital
transformation mechanism and its requirements, whether they are
material, technical or human requirements.
The need to update the administrative regulations, instructions and
policies to facilitate the development process in light of the digital
transformation and work to involve all administrative levels in
formulating and updating systems and policies.
Linking the professional development programs offered by the
National Training Institute to the actual needs of workers in the
field of electronic administration. The necessity of adopting an
information base for programs, applications and activities related to
digital development in services.
Keywords: administrative performance development, digital
transformation, Ministry of Education and Higher Education
in the southern governorates.
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