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Abstract.

The problem of the study was the lack of job satisfaction of the employees: low
performance. and low morale among them in some banks: which led to cases of delay:
early exit from work. cases of idlenessc absence« leaving the service« and the desire to
move to other places to improve their working conditions. and this may be due to lack of
interest Adequate organizational culture of change and the lack of involvement of workers
in the planning of the change process. The study aimed to measure the impact of
organizational culture and the participation of human resources in the framework of
organizational change on the level of satisfaction of employees in the banking sector. The
study adopted the analytical descriptive approach. The questionnaire was used to collect
data from the employees of Faisal Islamic Bank. The study tested the existence of a
statistically significant relationship between organizational culture and employee
satisfaction in Faisal Islamic Bank. There is a statistically significant relationship between
employees' participation in organizational change and employees' satisfaction in Faisal
Islamic Bank of Sudan. After conducting the field study. the study found the following
results: The results of the study showed that there is a moderate direct correlation
between the participation of employees in planning change and employee satisfaction at
Faisal Islamic Bank. The results of the study showed that the non-participation of
employees in the application of organizational change leads to the failure of the
application. Based on the results reached. the study recommended increasing interest in
spreading organizational culture among employees. and paying attention to its evaluation.
follow—up. and development of its methods. with interest in appropriate organizational
change that provides employees with appropriate opportunities to implement new ideas
and methods at work. Giving confidence to employees at various levels to obtain the

required information and participate. In making decisions to grant independence and

freedom of action to workers within the framework of their jobs and assessing the extent
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of its impact on job satisfaction. The participation of employees in planning organizational

change in a broader manner. with their involvement in the implementation of
organizational change within the bank..

Keywords: organizational culture. human resource participation. job satisfaction.

employee satisfaction.
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