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The role of leadership and team flexibility in crisis management
Case study of Yarmouk and Euphrates general hospitals in

Baghdad during the covid-19 outbreak
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ABSTRACT

The study aimed to examine and test the role of leadership and team flexibility in

crisis management, as the study dealt with two independent variables, namely

leadership and team flexibility, and a dependent variable is Crisis Response, and to
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achieve this goal, the descriptive analytical approach was adopted, and the field

study was applied to the health sector in Iraq represented by the Euphrates and
Yarmouk hospitals, and the study reached a number of results, the most important
of which are: there is a direct and weak correlation between leadership and team
flexibility and crisis response in the Iragi hospitals under study, and the study also
made a number of recommendations, including:: The need to improve the practice
of leadership dimensions, the dimensions of team flexibility, and the application of
preparedness to manage and respond to crises, in order to achieve the desired

organizational goals.

Keywords: leadership, team flexibility, crisis management, initiative, work design.
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