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Abstract.

The low level of satisfaction among workers in the banking sector leads to failure to
achieve high growth rates: and this reality may lead to failure to address many of the
administrative and service problems that these institutions suffer from. Therefore. the
problem of the study is to find out the extent of the impact of organizational change on
the satisfaction of bank employees? The study aimed to measure the impact of
organizational change on the level of satisfaction of employees in the banking sector. The
study adopted the analytical descriptive approach. The questionnaire was used to collect
data from the employees of Faisal Islamic Bank. The study tested the existence of a
statistically significant relationship between the employees’ residence and the employees’
satisfaction. There is a statistically significant relationship between the appropriate time
for change and the employees’ satisfaction. After conducting the field study. the study
reached the results The following: The study showed that there is a direct correlation
between the failure of organizational change and the resistance of employees to it. Based
on the results reached: the study recommended the bank's management to gradually
apply organizational change and provide material and moral incentives to push individuals
to accept organizational change: increase interest in employee satisfaction with regard to
providing job security and training them to adapt to emergency conditions and
organizational change. periodically assessing the structure of the bank and making sure
The extent to which the change process reflects on employee satisfaction and the quality
of the bank's services.

Keywords: organizational change: employee resistance: choosing the appropriate

time for change. job satisfaction. employee satisfaction.
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