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Abstract.

The study aimed to identify the quality of administrative decisions in the
light of the practice of visual management in food industry companies in
the Gaza Strip, where the study was applied to lgigood industry
companies (AlKhazendar Company, AKhaleej Company, ABhawa
Company, AlYazji Company, Taybat Abham Company, Pioneer
Company, Abu Iskandar Company - Ahan Company) operates in the
Gaza Strip, where the real study population consistefl (54)
companies, and it was represented by a simple random sample of
(205) supervisory positions for workers in food industry companies. The
guestionnaire was used as a tool for data collection. The results, the
most important of which is that there & direct relationship between

the application of visual management strategies and the quality of
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administrative decisions, meaning the greater the application of visual

management strategies in food industry companies, the better decision
guality there wilbe, and that there is a practice of visual management
strategies in food industry companies with a relative weight of (75.20%)
which is a high percentage. And that there are no differences between
the respondents' response averages about the visual mansnt of
workers in supervisory positions and the quality of administrative
decisions in the food industry companies in the Gaza Strip, according to
each of the variables (company, gender, age, educational qualification,
years of service). From the pointf wiew of the study sample, and in
the light of the results of the study, the researcher recommends the
need for food industry companies to pay attention to training and
development for workers in supervisory positions to qualify them to deal
with visual nanagement strategies. Through training, workshops and
summoning experts. And the need to enhance reliance on visual
management strategies in the food industry companies in order to
achieve the quality of administrative decisiamaking in various
administréive positions.

Keywordsvisual managemenguality of administrative decisians
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