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ABSTRACT:

This study is entitled Strategic Planning and its Impact on Crisis Management) An
applied study on the Bank of Khartoum — EI Geneina — 2021 AD - 2022 AD, and
the problem was: Is there a relationship between environmental analysis and crisis
management? Business, as there is a lack of local studies, and aimed to provide a
theoretical framework regarding concepts related to strategic planning and crisis
management in the Bank of Khartoum, West Darfur state, the city of El Geneina,
and this is considered an enrichment for the national and local library, as well as
knowledge of the relationship between environmental analysis and crisis
management in Bank of Khartoum, and the study hypothesized that there is a
relationship between environmental analysis and crisis management, and there is

a relationship between clarity

The vision of the institution and crisis management, in the Bank of Khartoum?, and
the study population consisted of managers, heads of departments, employees,
and workers in the Export Development Bank, in the state of West Darfur, El
Geneina, and the study relied on the descriptive analytical approach for its suitability
for this topic, and the study reached several results, including the presence of a
statistically significant effect between Strategic planning and crisis management

among Bank of Khartoum employees. Bank of Khartoum in training programs,

workshops and conferences on crisis management. The study recommended
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following modern scientific methods in proper planning for the application of

strategic planning, in order to keep pace with technological development that is in
line with reality, and the need for the influence of the prevailing culture. In the bank

to manage crises efficiently and effectively.

Keywords: Strategic Planning, Crisis Management, Bank of Khartoum, EI

Geneina,sudan.
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